CITY OF

JorNs CREEK

GEORGIA

January 24, 2011 WORK SESSION SUMMARY 5:00 PM

Taylor Conference Room
12000 Findley Road, Suite 300
http://www.JohnsCreekGA.gov

A) PLEDGE OF ALLEGIANCE Led by Mayor Bodker
B) OPENING COMMENTS-Mayor Bodker
(3] DEPARTMENTAL UPDATES

Communications =Review of MOU with Forsyth County regarding
Radios-Mr. Hickey reviewed the MOU- to be on
February 14™ Consent Agenda

Legal = Review Assignment and Assumption of Lease
Agreements for City Hall and Public Safety
Buildings-Mr. Hastey outlined the history of these
agreements and assumption process-will be on
February 14™ Agenda

Public Works *Trail Amenities Presentation-Mr. Hildebrandt
reviewed-consensus to move forward
*MARTA Improvements-Discussion held-will be
brought back to February Work Session with further
options
=Review of Request for Right of Way Donation
(Jones Bridge & Morton Road) — Consensus to
proceed

Finance Director =Review of Ordinance to Amend the 2011 Budget
for the Encumbrance Carryovers for 2010
*Review of Ordinance to Amend the FY 2010
Budget for Community Development and Grant
Fund.-Mr. Vavra reviewed both budget
amendments-will be on February 14™ Agenda

City Manager =Review of Monthly Action Plan-Reviewed

D) EXECUTIVE SESSION  No Executive Session held

E) ADJOURNMENT
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